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Acts 11:22-23
22 The report of this 
came to the ears of the 
church in Jerusalem, 
and they sent Barnabas 
to Antioch. 23 When he 
came and saw the grace 
of God, he was glad, and 
he exhorted them all 
to remain faithful to 
the Lord with steadfast 
purpose, 24 for he was 
a good man, full of the 
Holy Spirit and of faith. 
And a great many people 
were added to the Lord.
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19 Now those who were scattered because of the persecution that arose over 
Stephen traveled as far as Phoenicia and Cyprus and Antioch, speaking the word to 
no one except Jews. 20 But there were some of them, men of Cyprus and Cyrene, 
who on coming to Antioch spoke to the Hellenists also, preaching the Lord Jesus. 
21 And the hand of the Lord was with them, and a great number who believed 
turned to the Lord. 22 The report of this came to the ears of the church in Jerusalem, 
and they sent Barnabas to Antioch. 23 When he came and saw the grace of God, 
he was glad, and he exhorted them all to remain faithful to the Lord with steadfast 
purpose, 24 for he was a good man, full of the Holy Spirit and of faith. And a great 
many people were added to the Lord. 25 So Barnabas went to Tarsus to look for 
Saul, 26 and when he had found him, he brought him to Antioch. For a whole 
year they met with the church and taught a great many people. And in Antioch 
the disciples were first called Christians. 27 Now in these days prophets came 
down from Jerusalem to Antioch. 28 And one of them named Agabus stood up 
and foretold by the Spirit that there would be a great famine over all the world 
(this took place in the days of Claudius). 29 So the disciples determined, everyone 
according to his ability, to send relief to the brothers living in Judea. 30 And they 
did so, sending it to the elders by the hand of Barnabas and Saul.

THE STORY: ACTS 11:19-30 [ESV}
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BIG IDEA
IT IS THE SPIRIT’S WORK THAT EMPOWERS THE CHURCH 
TO BE BOTH AN ORGANISM, AND AN ORGANIZATION; 
A HOUSE AND A HOME.



Iconic American songwriter & composer Burt Bacharach 
has written some 73 US and 52 UK Top 40 hits. If you’ve 
never heard of him, it’s likely that you’ve heard his work. 

His hits include Raindrops Keep Fallin’ on My Head (B.J. 
Thomas & Barry Manilow), Close To You (The Carpenters), I 
Say A Little Prayer (Aretha Franklin), Walk on By (Isaac Hayes), 
That’s What Friends Are For (Rod Stewart & Dionne Warwick), 
What The World Needs Now Is Love (Dionne Warwick), and A 
House is Not A Home (Dionne Warwick & Luther Vandross). 
While his songwriting is prolific, what he has become best 
known for is his skillful composition. 

No matter how beautiful and inspirational a melody is, it needs to be arranged in an orderly, systematic 
way for it to make sense and be enjoyed by the listener. Ever heard a nice song that was sung in a 
different key than the music? There’s nothing enjoyable about that. As we see in Acts 11:19-30, the early 
church has come to an important stage where all of the powerful miracles, messages and evangelistic 
work must be organized in a structured way in order for the church to grow. This passage gives us 6 key 
elements at work in this ground-breaking new church in Antioch.

 EFFECTIVE EVANGELISM
 The first thing to catch our attention in this passage is this church’s remarkable outreach to unbelievers. 
In fact, the Antioch church itself was birthed by evangelism! The gospel was planted first, and then the 
church was planted. Here’s what happened: some men of Cyprus and Cyrene (Northern Africa) arrive 
in Antioch after being scattered due to persecution against the church. But instead of cowering and 
hiding away, they courageously preach the good news to everyone, fearlessly breaking through a major 
cultural barrier. Timothy Keller calls these evangelists “mavericks”. We don’t see in them any anti-Gentile 
bias, which allowed them to evangelize pagans remarkably well. Often people who have been restricted 
by a deeply religious culture find themselves handicapped in evangelistic efforts. Many, though often 
well intentioned, care more about protecting their own way of life than they do about sharing the 
gospel with pagans who may bring all kinds of new challenges into the Christian community should 
they accept the Lord. These Antioch Christians didn’t withdraw contact from people who did not yet 
understand the gospel. So it’s no surprise that this was the congregation that God used to launch the 
worldwide Gentile mission. We’re in a war, and war is never fought by escapism. It requires engagement 
for the good of these we’re engaging.¹ 

We can also learn from how the men from Cyprus and Cyrene went about “proclaiming the good news 
about the Lord Jesus.” They didn’t preach about Jesus as the Christ but about Jesus as the Lord. Theirs 
wasn’t a Jewish audience. They knew their listeners wouldn’t have really cared about “the hope of Israel.” 
The title, Lord, is Kurios in the Greek and was commonly spoken. In many other religions the term was 
used in reference to a divine god who could give salvation to people. These evangelists were able to tell 
everyone about the Kurios who is the only Savior. Their message was understandable and displayed an 
awareness of their audience.² 
          1 Tony Merida, Exalting Jesus in Acts, ed. David Platt, Daniel L. Akin, and Tony Merida, Christ-centered exposition (Nashville, TN: 
B&H Publishing Group, 2017).
      ² Ibid.
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Did you notice that we don’t know the names of these men. We know almost nothing about the people 
who initiated this worldwide mission. If you’ve ever wondered whether those with no spotlight can 
really make a difference for the kingdom, the answer is yes! These men were just being faithful to Jesus. 
They had no plan. No program. No budget. Just a zeal for Jesus! In our day of celebrity Christianity, we 
desperately need to rediscover the work of the men of Cyprus and Cyrene. These unsung heroes gives 
us a model to follow. The most important people in the church aren’t always the most popular. We must 
never confuse popularity with significance. 

DYNAMIC DISCIPLESHIP
Barnabas and Saul discipled the Antioch Christians in three ways, accountability  encouragement and 
instruction. Much as when the Jerusalem church sent Peter and John to endorse the evangelistic work in 
Samaria, this time the church sends Barnabas to check out things in Antioch. This was basically an effort at 

“quality control”. The church wanted to evaluate what was going on in Antioch. Some may have been critical 
and suspicious about the great things being reported about God’s work in that region, but others were 
probably hopeful and wanted to help. Barnabas was among them.¹ 

Barnabas was a Hellenist from Cyprus. He could relate to the Gentiles better than a Jewish Palestinian 
could. Further, he loved people. His nickname, ‘Son of Encouragement’, helps us see why  he was the 
right man for the job in Antioch. He wouldn’t quench the fire of what the Spirit was doing there. He 
wouldn’t be suspicious of the enthusiasm of the believers in Antioch; he would applaud it. Had an 
inflexible person from the Jerusalem church visited this congregation, he might have made the mistake 
of past American missionaries. Rather than keeping to the work of helping people to get to know the 
Lord better through his Word, such a person might have tried to get the natives to wear the same 
clothes, sing the same kinds of songs, and do the same kinds of programs as he preferred. But the goal 
of missions isn’t to impress one culture upon another. Missionaries must help people apply the gospel 
within their cultures. The music, dress, customs, and language of Antioch would have been different 
from those of Jerusalem. But because Barnabas knows the big picture, he can rejoice in spite of the 

5          1 Tony Merida, Exalting Jesus in Acts, ed. David Platt, Daniel L. Akin, and Tony Merida, Christ-centered exposition (Nashville, TN: 
B&H Publishing Group, 2017).



differences, not feeling the need to impress a particular form of church life on the saints at Antioch.¹
 
SHARED LEADERSHIP
Barnabas must have been thrilled with God’s grace in Antioch, he needed help to keep up the work of 
discipling all the new believers. This, in fact, is a common problem leaders face when their churches 
grow. They are concerned about how best to disciple everyone, and it’s not a job than can be done 
without help. In the case of Barnabas and his work among the Antioch believers, another disciple 
maker is needed. Wisely, Barnabas enlists Saul’s help. Barnabas goes to find Saul. He knows of Saul’s 
bridge-building capacity; the man could communicate to diverse groups and was well informed about 
Scripture. It’s interesting that when Barnabas could have made a name for himself by becoming the 
leader of the new church, he humbly shared the load with a man who’s teaching gifts were superior. He 
strategically recruited someone who could help him in the work at Antioch. Soon the Acts narrative 
will shine more on Saul/Paul than Barnabas, as we will read not of “Barnabas and Saul” but of “Paul and 
Barnabas” in chapter 13. In addition, There was a group of “prophets and teachers” who apparently 
served like a group of elders. ²

MULTICULTURAL LEADERSHIP & MEMBERSHIP
Luke doesn’t give us all of the definitions and distinctions of their roles, but he does give us a sense of 
their diversity. Barnabas was a Cyprian Jewish believer. Simeon was called Niger, his name means black 
or dark. Lucian came from “Cyrene, North Africa. Manaen, who was brought up in Herod’s court, related 
to the royal upper class. He was either a foster brother or relative of Herod Antipas. Saul was Jewish, 
and would have brought an academic, professional dynamic to the group. This leadership reflected 
the membership of the church. This congregations diversity would no doubt shock some, but it would 
have attracted many to the Savior. Diversity within the church, in fact, has an attractional dimension 
to it. Outsiders from everywhere could have imagined themselves joining the Antioch congregation, 
knowing that they could belong before they believed and that they could communicate the Scriptures 
to those of many nationalities and backgrounds. ³ 

RADICAL GENEROSITY
The church was willing to give away key leaders in obedience to God and for the good of others. Jesus 
loves churches that think beyond themselves. As we follow this pattern, we will reflect the missionary 
heart of the Father, who sent heaven’s best, Jesus the Christ, for the good of the nations. God had only 
one Son, and sent him away, that we may be saved, and now he sends us that others may be saved. 

When the prophet Agabus came down from Jerusalem, he prophesied that a famine would impact the 
entire empire. This famine would be the result of the flooding of the Nile River in AD 45. The harvest of 
Egypt, breadbasket of the region, was damaged greatly by the flood. This sent grain prices skyrocketing 
throughout the Roman world for years, including in Judea. The prophetic word spoken by Agabus gave 
the Christians an opportunity to show support for those in Jerusalem. In Acts 11 the Antioch Christians 
give, according to each person’s ability, and they send the gift with Barnabas and Saul. The famine 
hadn’t taken place yet when the disciples determine to send relief. Yet, embracing Agabus’s prophecy 
by faith, the Christians seem more concerned with preparing aid for others than they are with hoarding 

         1 Tony Merida, Exalting Jesus in Acts, ed. David Platt, Daniel L. Akin, and Tony Merida, Christ-centered exposition (Nashville, TN: 
B&H Publishing Group, 2017).
      ² Ibid. 
      ³ Ibid.
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personal supplies in preparation for the hardship to come. They put others before self. This is a great 
reminder that we must not only embrace radical generosity when we think we’re financially stable and 
secure, but as the Lord calls us. They didn’t ask how much it would cost. They simply give as much as 
they could. This kind of generosity shows that the gospel has transformed them.

JESUS’S BLESSING
Lastly, we see the most important key of all. Jesus blessed their witness. The Lord Jesus is the hero of the 
message. He’s the founder and True Shepherd of every church. Hebrews 3:6 tells us that he is a “faithful 
Son over his house.” While the church is very much so a live organism, he has placed us in the body as he 
sees fit so that we may also be a fully functional organized organism. He is faithful to the very end and 
will finish what he has started!  As he continues to build his church, the world will take notice. 

The church in Antioch was birthed by effective evangelism, and as a result, we have the first church 
ever that is made up of Jewish and Gentile believers together. These believers didn’t call themselves 
Christians. Rather, they were “called Christians’ by others. They so identified with Jesus that fellow 
Gentile observers called them “little Christs.’¹ Imagine a group so different from the culture around 
them that they had to develop a third classification of people – something new beyond the Jew or 
Gentile distinction. Still today, this unified group represents a new “race” of people, a new humanity; 
one new man in Christ Jesus. 

          1 Tony Merida, Exalting Jesus in Acts, ed. David Platt, Daniel L. Akin, and Tony Merida, Christ-centered exposition (Nashville, TN: 
B&H Publishing Group, 2017).

WHAT IS THE FIRST THING THAT 
COMES TO MIND WHEN YOU THINK 
OF CHURCH? For ages, the church was hidden in God 
as a mystery (Eph 2:9-10). When Paul received the revelation of the 
church consisting of both Jew and Gentile, he writes that it would 
reveal the “multi-layered wisdom of God.” Today, when many speak of 
the church they speak of a building. But the Church is so much more. 
Theologians have often used terms such as the local and universal 
church, and the visible and invisible church. The visible and local 
church refers to the church around us and around the world that we 
can actually see. The invisible and universal church, however, refers 

to all believers everywhere for all times, and is the church as God sees it. The following is a brief list 
of other expressions of the church that we see in Scripture.

An Army (2 Timothy 2:3; Philemon 1:2) 
& A Temple (2 Corinthians 6:16; Ephesians 2:21)

A Body (Ephesians 2:16; 3:6) 
& A Building (1 Peter 2:5; Ephesians 2:21)

    We are Sons (Galatians 3:26; 4:5-6) 
    & A Bride (Revelation 21:9; 2 Corinthians 11:2)
 
    A House (Galatians 6:10; Ephesians 2:19)
    & A Family (1 Timothy 5:1-2)
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Why do you think the evangelists 
in Antioch were so effective? How 
effective have you been in sharing 
the gospel? Why or why not? 

As you consider the different factors 
that help to make a local church 
effective, what area has God called 
you to serve that you may not be 
currently serving in? 

Why should the church today 
value diversity? What about shared 
leadership?

In what ways might Holy Spirit 
be trying to call you to greater 
generosity?

REFLECT & DISCUSS

Your financial partnership helps us 
continue to be able to accomplish the 
mission God has given us. If you would 
like to make a donation, please click the give 
button below. 

As a part of our on going effort to maintain 
open-handedness and transparency in all 
financial matters, we want to make available 
our 3 Month Dashboard to our supporters. 
This report outlines some of the highlights 
and challenges of the previous three months 
and features some financial and attendance 
metrics. If you would like to download our 
latest 3 month financial dashboard, please 
click the link below. 

THANK YOU!

http://detroitchurch.com/donation-page
http://detroitchurch.com/dashboard-febapr-2018

